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What is strategic thinking?

Strategic = of high-value, related to strategy and essential to success
Thinking = to analyze and generate concepts and ideas in one's mind

Strategic thinking is the skill of generating high-value analysis,
strategies, tactics, concepts and plans that are essential to success

Strategic thinking is the most valuable skill for success in business and life

Ben Bartlett
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Tactical Thinking Strategic Thinking
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1. asimssvinvansaaas (Strategic Analysis)

2. nmsiuuaidnIvuagasdnis (Strategic Direction Setting)
3. msivuagnsddns (Strategic Formulation)
4

n1suansaansldgnisdijiéd (Strategic Implementation)
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Strategy g
Formulation Strategy Strategic

Implementation Control
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(Strategic Issues)

WhuseasAldegnsenans
(Strategic Objectives)

nagns
(Strategy)

LU/ TATINS
(Program/Project)

AYIANFALY
(Key Indicators)

Anduung
(Target/Goals)
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Market-Driven, Customer-Focused

Strategic Planning Framework:

Who, What Where, When, Why, How =
Distinct, Sustainable Competitive Advantage T N F R Plans are nothing. Planning is everything.
;'f ~ 0O E Dwight Eisenhower
: ___________ lr-'"‘ SR cC s
u o Vertical
| : £
| Peripheral Markets L E : Markets
. i D C
E
5
' A ™
Strategic Plan: Building Blocks of Value
Phase |: Discovery & Assessment Phase Il: Validation Phase lll: Final Plan / Implementation
Assessment ‘ S L Business
Market Model / Customer
& : SWOT . Plan /
Exploration Intelligence Value Validation Strategy
Proposition

| | ] I

L wision / Mission / Strategy  [— :‘:::;";'n:r:a*" — Strengths ?ﬁ;ﬁ:ﬁgﬂ;i:jﬁ““ | Value Propasition | vVision / Mission / Strategy
I Goals - Industry growth & — Weaknesses Deveton ! articulate — Distribution model —— Business Model
profitability | T evelop | articu R
— Market Assumptions - Barmiers 1o entry { axit Opportunities value proposition — Pricing — Distribution Model | Strategy
| — Operational Strategies - Potantial sirategic — Threats {messaging platfarm) L Sales Approach — Pricing Model
— Business Models partnars, alliances — Key Success Factors Develop distribution / [ |— Financial Strategy
— Distribution Considerations [— CDP"“PeﬁtWE Review — Capabilitiesfand Culture pricing strategy ('] — Marketing Plan
| e f f - Product as a source for advantage |
Financial Strategies - Priging (Skills, Processss, . [ ] Sales Forecast
— Go-to-Market Opportunities - Messaging Values, Resources) . [] — Resource Plan
— Resource |dentification — Customer Profile L Value Chain Analysis . (] — Metrics & Measurement (KPls)
L Mear-Term Meeds — Customer Segmentation i . . L Contingency Plan
- Maming I— Sales Process Consideration i ’ [}
- Comporate identitiy — Awvailable Market ' ' M
- Legal ;Dﬁsn,eramns L Relative Position, . . .
Sustainable Points of Distinction ]
| 1 |
Solutions [ Engagement Modules L] ' : Marketing Plan /
' | ' Optimization
Frm ! .
i !
F i Brand Plan
£ !
£ ;j ] Pricing Model
| !
cegrexeenve [ [ seconany 1 | swor anaiyis Sregte Disrbution Pl
8 I__ TEsEAren ¥ Sales Model
i 2007 Landry Assaciates Inc. Resource Plan
ww Lasryhiiocioles cam
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Qe Thailand 4.0 & Government 4.0
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Intelligent Society
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| 3. Smart Devices, Robotics | e AANISEEU sy % (2545) <« P 3707 2559 Wuduly

{  &Mechatronics ; b = nisiviuagnsAansy1d 20 U

(4. Digital, 1T, Artificial WEatienn . gaiuSSe Government 3.0 " pafgdnssudaliihunisaniy

E Intelli & | e g PP Electronics-Based AanssumaAseghauazdenuluga Digital
I ntelugence ! |

m g @ i . (i3 _
X Embedded Technology_’, Uﬂﬂiw?j'\“‘juﬁjuﬂuﬂﬂﬁqﬁ : Citizen

7 5 Government 2.0 ® A52Ld Democratization
5. Creative, Culture & High waz NPM vinldiaurfAnisas

Good Governance
" msuggussuusvms

Centric & Service - Oriented Government

= Wawnsufuaculndululudnvas
Smart and High Performance Government

: Paper-Based
Value Services i
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eber/Legal-Rationa
‘ Face to face -Based wi ‘ 't'§ i Value for money ritical Success Factor
- Legitimacy
L L - - Hierarchy - Work better and cost less 3 Better governance, Happier citizen
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Scenario Analysis

Visions, utopias and future plans

Discontinuity ‘ Scenario A

Scenario B
4 Empincal data,
g past performance Scenario C
(]
s
% Scenario D
o
§ Scenario E
Scenario Driver

Past Present Future
%4
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N3N UYNTANHRS ANUNUYVBY Scenario Analysis & Planning

Scenario Analysis LﬂuﬂszuauﬂﬂﬁaLﬂi’wﬁm@ﬂ’l'ﬁﬂj
Tuawanfionaasindu Tnefinnsandawadnsiiduly
I§animansal Wil Scenario Analysis lailfiduns
uansamansaiasiindulusunanageutiveu ua
A59NULIU Scenario Analysis NaULEASLALTAUDS
madenvasnsiiamanisallusunan funaulafe
Scenario Analysis Lilaanludesdnsdeiudayaluy
anauazliildmanisinnanisaififiatulusfniy
wsfouindudnlusutan Fawavasnsin Scenario
Analysis tuazinlugnisisuamadenluniandiu
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Future Scanning: Scenario Planning: Futw}a Consultation:
ARANN AANITIILUITUNLAY é'nvhﬂ'mv’l'f_l‘ﬁau'mwnm'lwu AuLAdauleIAnNgFNe g wian
ANudunuradlanuazinglu wazluaszndiAny FuaulIAn
AR
: :
Trend Analysis * Weak Signal * Workshop
. .
Trend Monitoring * Driving Force * Coaching
< .z
Trend Projection * Forecasting and Backcasting ® Training
. : :
Model and Simulation e Future Wild Cards ® Conferences
. :
Consulting Experts * Scenario Building ® Publications
* Polling
® Delphi
® Brainstorming

-

Aratranulsnuluanlsina

e Sweden: Council on the Future, Minister of the Futures
. Singapore: Centre for Strategic Futures

2 Korea: Ministry of Science, ICT and Futures Planning
e UAE: Ministry of Cabinet Affairs and Future
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How will you
know when
you are there?

Wheredoyou  Whereareyou Howwill you
want tobe? now? get there?

Vision & Gap Analvan . Balanced
Objectives P s Scorecard

Action Plan Metrics &
Continuous

Improvement

(Roadmap)
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N13IATIENLBIGNSAIEAT | SWOT Analysis

Albert Humphrey ldtiiauauuiAnlunisanaununagnsi
158031 SWOT Analysis laglvuszsdiunstadaniglunaznieuan
Yas99fnToEgesaunaY Fellasunelulsznaudienisiansands
AL04 (Strength) wasyngau (Weakness) wazladuniguan
Usenaunae Tan1d (Opportunity) wag gud39A (Threats) n13
SuA5199 SWOT dazvinlsiidnlausunesdnsldesnsdnau Tnana
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Strength + Opportunity -> ASANLUUNILIITN/VLLEA
Weakness + Opportunity -> A23t3aunlanasuIuuye

Strength + Threat -> a3sartasnuagneinny
Weakness + Threat -> ﬂqsazﬁa\1§$ﬁﬂszﬁ’a/§a%’u
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N13IATIENLBIGNSAIEAT | SWOT Analysis

A15ASIZI SWOT U9989ANS
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MCKINSEY 7-S FRAMEWORK

The 7-S Framework is a model that uses a network of related factors that can be
used to assess the nature of change in an organization. These seven areas are

seen as having equal importance with no hierarchy, and that changing one area

will affect all others too. However, Shared Values are placed in the middle, as a

company’s core values are central to everything that they do.

HARD §

Hard S's are considered easier to
define, where management has
more ability to control, influence,
and apply change to these areas.

SOFT S

Soft S's are considered to be harder
to define, and a company’s culture
will have a strong influence in how
these areas are shaped.

<} BUSINESS PLUS

ﬁﬁﬁ

STRUCTURE

STRATEGY

SHARED VALUES

Source: expertprogrammanagement.com/2018/11/mckinsey-7s-framework/

McKinsey 7-S Model

Involves an organization’s approach
to the market, including its plans and
actions to create growth and profits.

Pertains to how a company organizes
and structures its resources, from capital,
budgets, workforce, equipment, etc.

SYSTEMS

The processes and workflows carried
out as a part of work responsibilities and
the tools used to accomplish the work.

The organization’s core values ties
everything together, where all aspects
of the organization operate under the
same set of values.

The informal rules of an organization,
essentially the culture of a company
and how it does things.

OTALT
JIAlIT
The employees of the company, and how
each employee develops and grows in
their roles.

SKILLS

The skills of individual employees as
well as the skills of the organization as a
whole. The organization would have its
core competency but can also outsource
when needed.
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1A399181UN1TIUNUBINAYNT | Enterprise Risk Management

Expanded into [
3 components

Information & Communicat]on

Monitor ing

Manitaring Acthvities

internal Control =
integrated Framewark

Enerprise Risk Model| =
integrated Framework

VISION / STRATEGY
d 4 DEVELOPMENT

BUSINESS
OBJECTIVE
FORMULATION

IMPLEMENTATION

) & PERFORMANCE

Review
& Revision

ENHANCED
VALUE

MISSION,
& CORE VALUES

Governance Strategy & Performance Information,
. & Culture Objective-Setting Communication,

& Reporting
. Exercises Board Risk 6. Analyzes Business 10. Identifies Risk 15. Assesses Substantial 18. Leverages Information

Oversight Context 11. Assesses Severity Change and Technology
Establishes Operating 7. Defines Risk Appetite of Risk 16. Reviews Risk and 19. Communicates Risk
Structures 8. Evaluates Alternative 12. Prioritizes Risks Performance Information
Defines Desired Culture Strategies 13. Implements Risk 17. Pursues improvement 20. Reports on Risk,
Demonstrates 9. Formulates Business Responses in Enterprise Risk Culture, and
Commitment Objectives 14. Develops Portioiio Management Performance

to Core Values

Attracts, Develops,
and Retains Capable
Individuals

View
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key activities value customer
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Big Data Business Model
Maturation Index

Measures the degree to which your
organization has integrated big data and
advanced analytics into
your business model

=  Business
= = Metamorphosis

ot

: Data
O Monetization ﬂ

Business .
d g Optimization Big Data

- Business Traditional Bl

Business
Monitoring Insights ﬂ
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Predlctlve Analytlcs
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Diagnostic Analytics
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Descriptive Analytics
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